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Tai Po Old Market Public School (Plover Cove): Classroom observation and 

Evaluation 24 September 2009 

Summary Report by Director of HKSSEN 

 

Introduction 

 

1. This report builds on previous evaluation visits to the school over the past 

four years. 

2. The focus was:  observing learning and teaching; relationships between 

students and staff, students and students, staff and staff; and leadership and 

school ethos. The one day visit, therefore, embraced the three key aspects 

against which a school should be evaluated: learning and teaching, school 

ethos and leadership. 

 

Methodology 

 

3. I visited 22 classrooms, sometimes observing for up to 30 minutes, 

sometimes for just 5 minutes. All levels from Primary 1 to 6 were covered. 

Subjects observed included: English language, Chinese, Liberal/General 

Studies, and Mathematics.  Ten senior students shared their views on the 

school over a half hour discussion with me. 

4. At end of the day, I presented my findings and shared a discussion with the 

whole teaching staff. 

 

School Ethos and Environment 

 

5. TPOMPSPC has a welcoming and warm ethos valued highly by the whole 

school community.  The many parents who come in and about the school 

feel a strong sense of belonging in ways similar to their children. It is clear 

that they see TROMPSPC as ‘our school’. 

6. The splash of colour and carefully selected displays around the entrance set 

the tone of the school. There is a brightness that is present in almost every 

open space and ‘nook and cranny’ throughout the building. Bright and 

fresh flowers enrich the corridors at every level, adding to the ‘feel good’ 

factor in the school.  Informative displays, focusing on students, adorn the 

walls outside classrooms, while classrooms are warm, colourful and set out 

in ways conducive to the encouragement of learning. 
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7. The ‘smile indictor’ is present in the school.  Walking around the school 

observing what is happening brings many instances of staff and students 

engaged happily in sharing, students working together in productive and 

friendly ways. The office staff ‘wear’ welcoming spontaneous (rather than 

artificial) smiles to make visitors and students feel relaxed.   

8. The Principal sets the tone of the school in the way she relates to the whole 

school community, making everyone feel valued and partners in the school.  

Teachers, in terms of attitude, behaviour and dress, are good role models. 

This is a caring school and a school of high expectations - key factors 

associated with effective schools. 

 

Learning and Teaching: Overall 

 

9.  Learning in TPOMPSPC is centred on the needs and aspirations of its 

students. On a continuum of learning, ranging from teacher-centred at one 

extreme and student-centred at the other, the learning observed is skewed 

towards student-centred.  The overwhelming majority of lessons observed 

encouraged a wide variety of learning methods, including interaction, 

discussion, independent learning, mind mapping and role play.  Teachers’ 

and students’ skilful use of ‘interactive white board’ is impressive in 

promoting learning and motivating students.  Almost without exception, 

the interactive white board is used in every classroom. TPOMPSPC’s is to 

be congratulated in bringing such a powerful learning tool to the school 

and training its teacher on how to make best use of the interactive white 

boards to enrich learning.  My overall evaluation of learning and teaching 

in TPOMPSPC is a clear ‘excellent’. There is a model here for others in 

Hong Kong to seek to emulate. 

 

Learning and Teaching: Some features 

 

10. In almost every lesson observed, teachers made clear the aims of the lesson 

and students were aware of the expected learning outcomes. 

11. Time management was good in almost all classes observed. 

12. Classroom management was excellent across almost all classes.  There is 

clearly ‘a TPOMPSPC way of doing things’ with classroom techniques and 

routines an integral part of teachers’ development.  The school leadership 

has clearly been influenced by recent advances in ‘understanding how the  
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brain works’ and the messages have been shared with staff.  It is pleasing, 

for example, to observe students getting many opportunities to ‘move 

about’ the classroom as part of some learning activities. 

13. Teachers showed good awareness of how to vary learning approaches to 

meet the diverse learning needs of their students. Students with special 

needs were cared for in discreet and subtle ways.  

14. Praise, often absent in some Hong Kong classrooms, is used to motivate 

students (and staff). Teachers use praise to motivate their students in 

different, and, at times, subtle ways.   

15. There is joy in the classrooms with emphasis on the idea that ‘learning is 

fun’.  This aspect is of particular note in English language lessons in 

which teachers create an atmosphere of warmth and praise to support 

students’ understanding and enjoyment of a foreign language. 

 

 

 

Learning and Teaching of English Language 

 

16.  I observed learning across the six year groups.  The style of learning and 

the materials used support effective learning.  Students’ oral skills, even at 

the junior stages, are impressive (even more so given that few students 

have opportunities to use the language at home).  They are confident in 

discussing aspects of learning, particularly at senior stages (my discussion 

out with the classroom with senior students was conducted entirely in 

English with little or no problems in communicating ideas and thoughts). 

The deployment of NET teacher(s) to improve oral skills of students 

appears to be working very well based on a brief observation of one lesson. 

17.  Students are also making good progress in written English with teachers 

providing graded opportunities for their students to practise writing – 

individually, in groups, and at the interactive white board.  Some of the 

extended writing at senior levels is to be commended. 

18. All teachers observed have a very good command of the English language. 
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Concluding Remarks 

 

19. Tai Po Old Market Public School (Plover Cove) is, in my view, a highly 

effective school, providing high quality learning and nurturing life skills to 

a diverse student population. The tone is set by a highly motivated and 

enthusiastic Principal who has a firm grasp and understanding of 

‘education today’. Unstinting in her commitment to the school community, 

she is driven by a singleness of purpose – making TPOMPSPC a centre of 

excellence of learning and teaching and ‘joyful education’. The Principal 

has established a team of quality and committed teaching and support staff 

who subscribe to the high expectations and aspirations of the school.  

Success can be observed in the ‘love’ students and parents feel for what 

they call ‘our school’. 

20. The challenge for the school is to maintain its high standards as it seeks to 

improve further to meet emerging challenges. 

 

 

 

Archie McGlynn 

Director, Hong Kong Schools Self-evaluation Network 

29 September 2009 


