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Report on one day visit to Tai Po Old Market Public School (Plover Cove) 

Thursday 5 May 2011 

 

Introduction 

 

1. I walked through twelve classes covering a range of subjects and forms 

from primary one to six.  In some classes I observed for up to fifteen 

minutes while my average stay was around ten minutes. I also 

observed the gathering of parents and students in the school hall – the 

theme was based on showing our (students’) love and caring for 

parents. 

2. The visit ended with a forty five minute sharing and exchange of views 

with the whole teaching staff. 

3. My observations and evaluations build on several years experience of 

visiting the school to observe and evaluate in the four domains of 

school life and work: management and leadership; curriculum, 

learning and teaching; student support and school ethos; and student 

performance. 

 

Overall Impressions shared with staff 

 

4. The school continues to be well organised with classroom routines that 

are conducive to the promotion of quality learning and sound 

classroom management. There is a clear ‘TPOMPSPC’ approach to 

classroom and time management. 

5. The school approach also shows itself in the brightly coloured walls 

displaying students’ work, and the graphic, colourful information on 

each class at the entrance to classrooms.  This emphasis on brightness, 

colour and a welcoming approach permeates all aspects of the school 

building, creating an ethos of belonging and high expectations. 

 

Students 

 

6. Students are very friendly and almost all of them wear big smiles. 

They are polite and welcoming.  They greet the visitor in his language. 

In classrooms they are motivated and happy in the student-centred 

learning environment that is a feature of the school.  Many of them 
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are very artistic and receive many opportunities to practise arts and 

crafts.  Their artefacts and paintings are displayed throughout the 

school and in school publications which are worthy of a wider 

audience.   

7. Students’ confidence in using English, including in Primary One, is 

impressive both in and out of the classroom.  The good work in the 

junior stages is preparing students very well, especially in the use of 

English language, for success in the senior stages of school life. 

 

Learning and Teaching 

 

8. It is uplifting to witness the strong student-centred approach to 

learning in almost all classes visited.  Classroom layout is conducive 

to sharing, to group and paired work and participate learning. 

Teachers are enthusiastic and demonstrate great empathy with their 

young students.  Students are confident in answering questions and 

making suggestions given the supportive atmosphere in classrooms. 

9. I observed a wide variety of learning methods in use in lessons and 

throughout the day.  In Science, for example, the students explored 

ideas in groups and clearly enjoy doing things.  Peer evaluation is 

introduced at early stages of the school and I observed several very 

good examples of students exchanging views.  The peer evaluation 

approach in the art and crafts lesson where students evaluated their 

peers’ drawings/paintings is a particularly good example of how to 

enrich learning and encourage creativity in the classroom.   

10.  In several of the English language lessons, students tried hard to use 

English in the paired and group discussions (including at Primary 

One).  In some classes students are given opportunities to present 

their group findings to the class as well as answering any follow up 

questions. 

 

How do we learn – what is effective learning for me? 

 

11.  I used the learning activity I call ‘the table mat’ to involve teachers in 

setting out their views on learning – what is effective learning for me.  

First they wrote down their own views in their ‘place setting’, and 

second, the group (four or three in a group) discuss the ideas and enter 
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a summary in the ‘place mat’ in the centre of their group place. 

Teachers responded very well to the activity and the opportunity to 

reflect on learning and what it means to them (and indirectly to their 

students).  The outcomes conducive to promotion of learning 

included: 

• A safe learning environment 

• A welcoming learning environment 

• Demonstration and learning by doing 

• Clear learning objectives 

• Positive feedback and encouragement 

• Interesting content, for example, games, competitions 

• Activities centred on the individual with opportunities to 

participate and interact with others in the classroom  

• Learn by observing, by practice, by discussion, by doing (for 

example, experiment) 

• Learning by taking my own notes 

• Friendly and cooperative classmates 

 

12. What is encouraging is that my observations on 5 May alongside those 

of previous visits, suggest that the ten outcomes described above are 

practised in Tai Po Old Market Public School (Plover Cove).  The 

reflective discussions also show that teachers are not complacent but 

are focused on improving their performance for the benefit of their 

students. 

 

Overall 

 

13.  This visit provides further confirmation that the dedicated and 

inspirational leadership leading to an ethos of high expectations allows 

learning and teaching to flourish in the school.  There is a very strong 

sense of teachers and students coming together as one to practise 

self-evaluation with the emphasis on ‘always seeking to improve’. 

 

     Archie McGlynn 

Director, Hong Kong Schools Self-evaluation Network 

7 May 2011 

 


